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sary for the architects to organise and control in the execu-
tion of the Empire State Building in New York, by Shreve,
Lamb & Harmon. Here is a building, the tallest in the
world, completed in just over twelve months from the time
that the erection of the steelwork was commenced. It in-
volved scores of fresh problems, of design, of construction,
of building organisation, not to mention preliminary finance.
Yet all these problems, some of them making demands
onerous even for the most experienced specialists, had to be
met and solved in definite form in an astonishingly short
space of time. No architect could afford to hesitate, to
make basic blunders, or even detail errors, in a building of
such magnitude as the Empire State Building, for each
element of failure would be multiplied by too high a
coefficient.

The task of organisation involved was tremendous. And
the point of efficiency reached in effecting this organisation
was equally tremendous. No architect of the old school,
with happy-go-lucky methods, obsolete equipment, and a
limited outlook (let alone experience) could even approach
the fringe of a big problem of this kind. Problems of the
type and magnitude of the Empire State Building are new;
and they make necessary a complete revision of our whole
outlook on the architect's work and methods of training.
"Either the architect must re-organise to meet the new needs
of to-day and to-morrow, or play a secondary role.

Organisation, the basis of architectural design, is also the
basis of the builder's work. Builders and architects alike
must revise their processes, much in the same way that old-
established industries must bring their methods up to date
in the fight for existence.

The first step in this process should be an improvement